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16 January 1987
MEMORANDUM FOR: Director of Information Technology
FROM : Allen R. Elkins
Pirector of Finance
SUBJECT: ADP Support to DA Offices
REFERENCE: Your memorandum dated 2 Jan 1987; same subject
1. The decentralization proposed in Reference is a significant

step forward and I agree that it will be an important achievement.
Some aspects of the proposal need clarification or modification.
These are outlined below:

Space -~ Successful implementation of decentralized ADP
support to customer offices will require revisions to
current space arrangements and to planned space allocations
in the new Headquarters building. It is important that the
ADP support be co-located with the users to ensure
development of responsive systems. For the near term there
ls a possibility we can acquire the nececesru crac within
Key Building ‘circa ‘
June 1987. Wwe snoura Deégin work on this with the Office of
Logistics as soon as possible to realign space as require§.

Incorporation of all DA ADP specialist personnel into the
MZ Career Service - This proposal needs further refinement;
for example, the estimated ffice of Finance customer staff
ADP support is listed at in the attachment to
Reference. However, all of these employees have dual hats
as budget and finance experts or accountants with strong
systems backgrounds as part of the tools of the trade.
These Office of Finance careerists are not ADP specialists
that would have (nor do they desire) broad career paths as
MZ careerists. From time to time, as has happened
recently, a Finance careerist with strong systems skills
may want to leave Finance related work for computer
specialist work in scientific, intelligence, or other
administrative applications of OIT. 1In these cases, a
switch from MF to MZ is appropriate and can be arranged.
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It should be noted that this ig g5 two-way street. In most
cases, the MF employees with strong ADP skills use these
talents in a roundeq career in financial systems work, lipe

budget and finance jobs and audit assignments both at
Headquarters ang overseas and are not candidates for
"incorporation" into the Mgz service. <
The manager of the team would be an OIT careerist - I agree

with the ¢oncept that the reassigned OIT personnel would
form the nucleus of the user office ADP component. The
pPersonnel would become part of this component, which in the
case of the Office of Finance ie +ha °Xisting Financial
Systems Division headed by While the MZ

STAT careerist will pe slotted within the central component

tasking from the respective division chiefs. I pPropose
that a senior OIT careerist be assigned as Deput i of
Financial Systems Division at this time since is
STAT fully qualified for the Divisj Chief position. This
bPresent arrangement ofilQnJremaining as Division
STAT Chief would not preclude the assignment of an OIT Careerist

STAT

Allen R. Elkins

Cc: Deputy Director for Administration
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